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2 hours 

Á Two open secrets 
  ²Ŝ ŀƭƭ ƪƴƻǿΣ ōǳǘ ŘƻƴΩǘ ǊŜŀƭƭȅ ƪƴƻǿ 

Á Insight for development 
 For you & your people 

Á Interactive 
 Large & small groups, private reflection 





What one thing,  
more than anything else,  

do great leaders do? 



Strengths Overused 



Strengths  

              can become  

                          weaknesses   

McCall & Lombardo (1983) Off the Track: How and Why Suc cessful  Executives Get Derailed. CCL. 

McCall (1998) High Flyers .  


